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PALL MALL a

Designed by John Nash in 1826 as the London home of the United
Services Club, the IOD’s building in Pall Mall is considered one of the
finest examples of late Georgian architecture in London. In conserving
and restoring many of the original elegant architectural details, the IOD
has captured a unique atmosphere of tradition and warmth.

At the heart of the building lies the hallway and staircase decorated
in the original sienna marble and gold leaf, and completed by the
beautiful chandelier presented by George IV to commemorate the Battle
of Waterloo. Around the walls hang many fine 19th century portraits and
paintings.

116 PaIl Mall is now a grand expression of Britain’s history of
courage, enterprise and commercial achievement. A uniquely ideal
environment in which today’s leaders of commerce and industry meet,
discuss, entertain, update themselves and do business together.

Services
Members may order sandwiches and drinks during normal working hours
in the Director’s Room, Morning Room, or in any of the public areas of the
building.

The Bar
Rich colours of dark oak and burgundy juxtapose to make the bar an
elegant and comfortable atmosphere in which to meet business colleagues.
Service is available over lunch time and in the early evening to 10pm.
The New Forum Restaurant
This is for those who really enjoy the best in cuisine, in quiet and
traditionally elegant surroundings. Service is refined and unhurried, the
menu and wine list extensive, the sense of comfort and quality all
pervading.
The Brasserie
For those who simply don’t have the time available to enjoy the restaurant
properly, or want a simpler, lighter meal, the Brasserie, conceived in the
style of a typical French ‘Auberge’ restaurant, serves lunches of delicious
salads, fish, and excellent steaks, remaining open from 8am (for business
breakfast) through until 6pm in the evening.

The atmosphere is busy and friendly and the manager tries very hard
to fit in with members’ own time schedules, so that, however hurried, they
can always get something to eat or drink in the most pleasant and stylish
surroundings.
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The French style
Drasserie lot those
with less time to
spare
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POLICY UNIT

The Policy Unit’s role is to support the Institute’s membership, in
representing to Government — British and European — the best interests
ol business.

Its objectives are to influence the legislative framework and ensure
an economic and political environment in which business can operate
successfully.

By pursuing policies which are thoroughly researched, relevant and
workable, and by speaking out vigorously on issues affecting business
and directors, the IOD ensures that the voice of business is heard and
acted upon.
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and deregulation have closely followed the recommendations of the IOD’s
Policy Unit.
Europe
The work of the Unit in the 1990’s will increasingly feature European issues
including the European single market, economic and monetary policy,
European company law, social and employment policy.
On-going studies
Developments under active study by the Policy Unit include:
• integrating business into the education and training system.
• policies for business on the environment and transport.
• guidelines for directors on their duties, responsibilities and liabilities.
Management
In order to develop policy, the IOD has established a number of
committees, the major one being the Policy and Executive Committee of the
Council of the IOD. It is supported by specialist committees on law, taxation,
company affairs and employment.

The Committees are served by professional Research Executives who
monitor trends, receive feedback from lOD Branches and the members,
devise strategies and set out options for the development of IOD policy.

A coherent message
Cleafl concise and consistent submissions to successive Governments and an
ability to identify problem areas and recommend solutions — frequently
long before those solutions are accepted as received wisdom — have
established and maintained the IOD’s reputation as influential and
informed.

Formal and informal contact is maintained, at the highest levels, in
Westminste Whitehall and the European Community and its institutions.
Much of the progress made in the 1980’s on trade union reform, tax reform
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CORPORATE AFFAIRS THE CENTRE FOR DIRECTOR DEVELOPMENT
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As the professional body representing directors, the IOD is the leading
authority in the fields of corporate governance, boardroom practice, the
role and responsibility of directors, remuneration and associated matters.

The role of the Directorate of Corporate Affairs is to establish and review
a code of best practice which will cover all the professional and ethical
standards and procedures which a board must recognise, and its directors
implement, as part of their responsibilities.
Ensuring Directors’ Voices are Heard
Major functions of the Corporate Affairs Directorate include the following:
• Representing the views of directors in the current debate concerning the

running of companies.
• Maintaining a working relationship with other professional institutes,

public and private bodies, institutional investors and regulatory
agencies in order to establish a concensus on corporate affairs and
boardroom issues.

• Keeping members up-to-date on policy trends in the areas of corporate
governance, boardroom practice and directors’ conduct both in Europe
and overseas.

• Commissioning research, evaluation and studies on matters related to
corporate affairs and publishing relevant research findings to promote
a more favourable image of boardrooms and their activities.

• Ensuring ventilation of matters relevant to corporate affairs through the
professional journal and the many Director Books and Publications,
discussing these issues on TV and with the Press, and in advising public
and government committees and the IOD membership at seminars and
branch meetings.

Board Appointments — Non-Executive Directors
The continued growth and prosperity of any company ultimately depends
on the performance and the strength of its board. This can often be
improved by the appointment of independent non-executive directors,
preferably two or more, whose business experience, track record and
professional skills can add greatly to the discussion and the decisions to be
taken by the whole board.

The Board Appointments Service, which now forms part of the
Directorate of Corporate Affairs, provides independent non—executive
directors and chairmen for companies and other organisations who need to
strengthen their boards. To serve its company clients Board Appointments
maintains a register of top executives, usually with plc experience, drawn
from every sector of industry, commerce, and the financial and professional
services, who are well qualified to assist and advise on boards on how best
to conduct business in virtually any environment.

Recently this service was expanded to cover UK companies seeking
support for theirsubsidiaries in Europe, North America and elsewhere, and
for American companies with UK and European subsidiaries who require to
appoint experienced European nationals to their boards.
Executive Reserve
Nowadays companies often look for help and assistance from senior
executives who are available on a short—term or part—time basis. The IOD
Executive Reserve register, gives access to specialist and professional
executives for appointment at or near boardroom level, who can undertake
a very wide range of interim or temporary responsibilities at reasonably
short notice.
Management
In order to establish, develop and promote its policy on Corporate Affairs,
the IOD has an established Company Affairs Committee which is served by
the Directorate of Corporate Affairs. This Committee reviews and
promulgates important national views, comments and opinions which are
relevant and are of interest to the IOD membership as a whole, as well as
reflecting the views of its members and branches in the UK and overseas.

As with any profession, directors have to continue to develop and expand
their knowledge, skills and awareness. Every board of directors has a
responsibility to ensure that the company has a viable future, and that it
properly addresses the needs of all parties with an interest in the company.
The boardroom is no place for the unaware, the uniformed, or the
continued application of the techniques and strategies of the past.

The Centre for Director Development provides facilities, expertise, and
services to help members develop their full potential as professionals, so
that they, together with their board colleagues, can make better decisions
and keep pace with the fast moving changes in the world of business.

Directors’ courses, conferences and workshops organised both at the
Pall Mall Business Centre, and at various establishments across the country,
can conveniently provide for the updating of skills and knowledge of
directors.
Courses for Directors
A comprehensive range of courses and workshops is provided, covering a
variety of essential topics including:
• The Role of the Board and Boardroom Effectiveness
• The Responsibilities of Individual Directors
• Formulating a Long Term Business Strategy
• Finance and Accounting
• Directing and Organising Human Resources
• Business Direction
• Communications
• Personal and Inter—personal Skills
Designed to enhance the professional competence of established, newly
appointed, and potential company directors, these courses have proved,
over many years experience of boardroom level education and training,
that they can provide a basis for the necessary skills and up to date
expertise which enable directors to increase their business and compete
favourably with competitors both in Europe and abroad.

A course brochure is published each year, with a full list of all courses
to be run, with their venues.

The IOD Diploma in Company Direction
This is a unique business qualification widely recognised and available only
to IOD members. Particularly appropriate for those with no previous formal
business education, it comprises a series of short courses covering the topics
that directors need to understand and practice if they are to be fully
competent in their role. Each course is run frequently, and can be attended
to suit the time constraints of the individual delegate. Completion of the
Diploma Course can take just a few months or be spread over a period of
up to two years.

In addition to 116 Pall Mall, these programmes are run at various
Universities and Business Schools throughout the UK, some of which have
residential facilities.
Books for Directors
We offer members a comprehensive range of books which guide the
director on most aspects of business and boardroom practice. The range is
constantly updated to cope with changes in legislation and accepted
boardroom practice.

To help those of our members with restricted time to spare for reading,
we have also produced a set of audio cassette tapes on the duties and
personal liabilities of directors.
Directors’ Conferences and Updates
Our programme of conferences and updates covers a variety of subjects of
special concern to directors, with selected expert speakers offering
delegates the latest information, in an interesting and thought provoking
environment. The Directors’ Updates are run in the early evening.
Events
Our programme of events includes the Annual Convention at the Royal
Albert Hall. The Annual Lecture and The Annual Dinner. These afford
members the opportunity of meeting one another, entertaining clients as
well as hearing well known speakers of national and international acclaim.

A set ol cassette
tapes on the duties
and responsibilities
ol directors
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